[Shorter waiting lists and better occupational environment! Organizational restructuring of the department of obstetrics and gynecology well worth the effort--less stress, excellent cooperation with primary care and satisfied patients].
A structured approach to reducing waiting times was pursued at the department of obstetrics and gynecology at University Hospital (Akademiska sjukhuset) in Uppsala, one of the largest such departments in the country. One pillar in this restructuring has been a county-funded training course, with its procedures for evaluating one's organization with an eye to reducing waiting times. The result of this effort has been to reduce waiting times, while access to gynecological care in Uppsala has improved. This organizational restructuring has also facilitated an excellent working alliance with primary care and improved the work environment for physicians and staff.